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I would like to take this opportunity to thank ALL-SIS for 
its generous grant award supporting Law Librarian leadership 
development. I am very honored and grateful to be one of  the 
2020 Leadership Academy grant recipients.    
When the 2020 American Association of  Law Libraries 
Leadership Academy (“Academy”) was initially postponed due 
to the pandemic, the plan was to reschedule for an in-person 
event in August, and I hoped to be there. As COVID-19 
continued to spread, more travel restrictions were imposed, 
and my complete 




I realized in July 
that I would be 
unable to attend 
this Academy in 
August. In April, 
the news that the 
Academy was going virtual would have been a disappointment, 
but in July, it was welcome news. 
My main goals when applying for the Academy were to fill 
gaps in my leadership training, to learn new strategies for being 
a better leader, and to create a larger network of  law librarians 
also interested in leadership. Going into the first day of  the 
Recipients of  ALL-SIS’s grants to attend the AALL Leadership Academy have the opportunity to reflect on their experiences in an article for the Newsletter. In this year of  extraordinary changes and challenges, the Leadership Academy—traditionally an in-person event in the spring—was postponed to the summer and redeveloped into an entirely virtual event. How did the 
organizers and participants meet the challenges of  format and timing, and how do their experiences compare to prior years? Both of  
ALL-SIS’s grantees this year have contributed their reflections for this issue. You can find prior years’ columns by grant-winners in the 
archives of  the Newsletter.
 For more information on ALL-SIS grants for AALL professional development opportunities like the Leadership Academy (held in 
even-numbered years) and Management Institute (in odd-numbered years), see https://www.aallnet.org/allsis/awards-grants/.
—Ed. //
TWO REFLECTIONS ON AALL LEADERSHIP ACADEMY 2020
cont’d6
I recently participated in the AALL Leadership Academy, 
held virtually on August 6, 7, and 14. The Leadership 
Academy has a reputation for fostering core leadership skills, 
and enhancing key tools and strategies for effective leadership, 
while also providing excellent networking opportunities for 
participants. I was excited and grateful to be accepted to 
participate, and to receive a grant from ALL-SIS. When 
the change to a virtual format was announced, I had some 
reservations about continuing to participate. Ultimately, 
I decided that whatever the format, the opportunities for 
professional growth offered by the Leadership Academy were 
too good to pass up, and that the time was right to turn my 
focus to building leadership skills and refining my professional 
development plan.
The virtual Academy included presentations and breakout 
sessions conducted on Zoom. Group discussion was facilitated 
in the breakout rooms, moderated by the Academy coaches, 
MJ Tooey, Halle Cox, Julie Pabarja, and Jean Wenger. In the 
first and second breakout sessions, participants were grouped 
by DiSC profile, based on an assessment discussed below. In 
later breakout sessions, the groups were rotated and mixed, 
which enabled interactions with additional people and hearing 
different perspectives. Worksheets and slide decks were shared 
with participants via the Thinkific platform. 
The first session focused on the DiSC Classic Profile and 







Maurer School of Law 
cont’d6
SELF-REFLECTION AND 




Seton Hall University 
Law Library
“ Opportunities like the Academy mean 
... giving myself time 
and permission to 
focus on specific 
goals.
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Academy I had some level of  skepticism about the potential 
effectiveness of  a virtual Academy, but I am happy to report 
that my Academy takeaways have already had a positive impact 




like the Academy 
mean setting aside 
time from my 
normally busy 
life and giving 
myself  time and 
permission to 
focus on specific 
goals. Setting aside 
the time and space for the virtual conference had unexpected 
challenges, particularly at home with my family. However, with 
work and lots of  compromise, I was able to carve out time, 
and my family stepped up to provide me with this valuable 
development opportunity.  
One of  the first activities we completed was the DiSC 
Assessment. The assessment and the follow-up Academy 
lead activities helped me understand my leadership and 
communication strengths and weaknesses. These exercises 
provided new insights into how I can better communicate with 
people with different personality profiles. Being aware of  my 
communication preferences—and potential communication 
pitfalls—helps me evaluate the reasons I or the people I 
work with might be frustrated or inefficient, and helps me try 
different strategies for better conversations. On the heels of  the 
DiSC Assessment we completed a Values Assessments, which 
was another opportunity for self-reflection. During this activity 
I became more aware of  what my core values are, and how 
they impact my leadership decisions and my change decisions.   
The DiSC and Values Assessments both required a lot 
of  self-reflection and resulted in new personal insight. In 
these complicated and busy times, it would be easy to not use 
this new insight to improve my leadership abilities. I really 
appreciated the Leadership goals and strategy-setting coaching 
sessions because these structures provided me with the time, 
packet was provided in print and mailed to each participant 
prior to the Academy. However, some of  us did not receive our 
packets in time. An alternate DiSC assessment was provided 
online, which I completed but felt that the result did not quite 
fit. I received my print assessment the following week and got 
a different result that seemed more accurate. Either way, both  
DiSC assessments provided new insights about the strengths 
and weaknesses in my workplace profile. Recognizing these 
strengths and weaknesses is an important part of  planning 
future development and building leadership skills.
Day Two covered leading and managing change, personal 
brand identity, conflict management, and growing leadership 
potential. In a session on leading and managing change, 
participants were asked to consider a list of  quotes about 
change and think about which one spoke to us. For me, that 
quote was “Change is inevitable, growth is intentional,” from 
Glenda Cloud. 
I thought about changes I have experienced over the last 
year, and about which changes were an intentional part of  
my plan for professional growth, compared to those that were 
not. Even with changes that were unexpected or unplanned 
but inevitable, 
there are still ways 
of  responding 
with intention to 
foster learning 
and growth—for 
example, as some 
participants also 
discussed, seeking 
out workshops on 
online teaching, 
reaching out to 
colleagues who have more experience, and using the shift online 
as an opportunity to redesign coursework.
As MJ Tooey said during her presentation on pursuing and 
growing leadership, being a student of  leadership must be done 
with intention. Building leadership skills requires planning, 
study, and observation; seeking opportunities; and reflection. 
Participating in leadership and professional development 
programs, such as the Leadership Academy, also needs to 
LEADERSHIP ACADEMY 2020: INTENTIONAL 
PROFESSIONAL DEVELOPMENT
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”Even with changes that were 
unexpected ... 
there are still ways 
of responding with 
intention to foster 
learning and growth.
I became more 
aware of what my 
core values are, and 
how they impact my 
leadership decisions 
and my change 
decisions.
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be done with intention. If  you are like me and prefer having 
tangible papers and being able to sketch out mind maps of  
goals and notes, printing conference worksheets is an easy way 
to feel more connected to the content. I noticed that some 
habits, such as leaving my email open and having notifications 
on my phone, were a distraction. Eliminating those distractions 
was important for engaging in intentional listening in the 
videoconferencing format.
The follow-up session a week later featured a leadership 
panel, and information on next steps for Academy participants. 
It was beneficial to have the time to step back from the 
Academy, to process and reflect on everything that was learned, 
and then return to hear more from the coaches and other 
participants during the panel discussion. It was also helpful 
to revisit the worksheets after completing the programming. 
I gained new ideas during the course of  the different sessions 
that led me to change strategies and goals I had initially noted 
in the first worksheet on day one. I also intend to revisit my 
professional development plan worksheet periodically to check 
on my progress and make adjustments. The ongoing online 
discussion forum and the mentoring program will also facilitate 
staying on track, adapting my plans, and building additional 
leadership skills.
I would like to thank ALL-SIS for the grant. Lifelong 
learning is essential, and grants like these to enable 
participation in development opportunities are much 
appreciated. I would also like to thank AALL, Celeste Smith, 
Karyn Sneath of  Npower, and all the coaches for their work on 
the programming. // 
direction, and support to set my goals based on my DiSC 
profile and values assessment.
As I mentioned above, one of  my other goals in attending 
the Academy was to build my professional network of  law 
librarians. It can 
be challenging 
to network 
effectively at a 
virtual conference. 
However, I found 
that the activities 
we completed 
in the breakout 
rooms provided 
a decent level 
of  networking 
as well as the 
opportunity to process the Academy content. While I may not 
have connected with as many law librarians as I would have 
at an in-person conference, I have met and connected with 
several like-minded law librarians that I know I can reach out 
to. In addition, I am very excited about building a relationship 
with my mentor through the Academy mentoring program. 
I already feel very at ease with my assigned mentor and look 
forward to our discussions.
Overall, I am very happy with my takeaway from the 
Academy! I was able to achieve the goals I set for myself, 








“ I have met and connected with 
several like-minded 
law librarians that 
I know I can reach 
out to.
